
Transform Your 
Enterprise with my 
Winning KPIs

Who am I?   
I’m David Parmenter B.Com, FCA (ICAEW) and I’m known on the 
international speaking and consulting circuit as the “King of the 
KPIs”. 
I’m the author of eight business titles, all published through US-
based publishing house, John Wiley & Sons Inc, I’ve also written 
dozens of articles about leadership and KPIs for local and global 
accounting and management journals.
In short, I’m a world expert in the identification, development and 
deployment of winning KPIs. The organisations and individuals I work with use my KPIs 
to build lean and focused 21st century operations that deliver outstanding performance 
leadership.
I’ve worked for some of the world’s largest companies and consultancies including BP 
Oil, Ernst & Young, Arthur Andersen and PriceWaterhouseCoopers.  I’m a Fellow of the 
Institute of Chartered Accountants in England and Wales. 

Location
Brisbane  – 22 May 
Melbourne – 23 May
Sydney – 25 May           

KPIs are more than just a management and leadership 
catchphrase. The right KPIs, properly deployed, can transform 
your organisation – creating the kind of competitive advantage 
that delivers greater profitability and bigger bonus pools. The 
last two decades spent consulting and speaking to global enterprises and 
audiences in 31 countries and writing four books on the impact of KPIs, has convinced me 
that no other single management tool delivers more profound and positive organisational 
change. My winning KPIs are chosen and designed to cut through and sweep away 
management practices and performance issues that clog daily operations.
By adopting, embracing and implementing my winning KPIs you can expect:
l Enhanced operational performance, better job alignment invariably leading to happier 

customers 
l More clearly defined critical success factors and related performance measures 

resulting in a competitive advantage
l An up-welling of innovation throughout your enterprise
l A better led and managed organisation dedicated to best practice performance
l To attract, recruit and retain the right people. 
People deliver results. But they need to know what’s expected of them. They also need to 
know how and when they have achieved the right results. 

Run in conjunction with CAANZ



What am I offering?
A full one day KPI Masterclass
In addition to explaining, through graphic and factual examples, exactly how 
and why KPIs can revolutionise your organisation, I will help you to:
l  Identify your organisation’s critical success factors (CSFs) and explain 

and demonstrate their importance and relevance to all parts of your 
enterprise

l  Establish the KPIs that are critical to your overall organization 
performance and which can be effectively monitored. 

l  Understand the seven characteristics of KPIs and explore the myths that 
adversely impact their effectiveness 

l  Understand and apply a robust, tried and tested approach to using the 
winning KPIs six-stage process covered in my masterclass 

l  Use every brain in the game. Every organisation has oracles whose 
wisdom is, far too frequently, left untapped.

And I will tell you how to put the right KPIs in place
To get selected KPIs to work you must:
l  Abandon performance measures that have a damaging dark-side
l  Understand how to best report performance measures throughout  

your enterprise
l  Develop an in-house KPI leadership team to use the toolkit I deliver with 

this masterclass
l  Know how to access and use a performance measures database  

that I help you create
l  Sell and lead the change in the use of KPIs in your organisation.
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This masterclass will 
Provide you with:
l  The answers and the direction required to tackle the problems facing 

organisations wishing to identify and develop winning KPIs
l The means to identify your organisation’s critical success factors 

which are essential to accomplishing better organisational alignment
l An in-depth understanding of the performance practices that 

consistently compromise KPIs
l	The seven foundation blocks and the six-stage model for developing 

and using winning KPIs
l	The understanding necessary to develop, implement and use KPIs in 

your organisation
l	Report templates that encourage action to take place
l	The buttons you need to push in order to sell a KPI project to your 

senior management team

Who will benefit?
l The team in charge of a KPI/ balanced scorecard implementation
l CEOs and general managers who wish to revisit organisational 

performance measurement
l Operations, Finance and HR employees that oversee performance 

measurement
l Consultants seeking certification for this methodology

Bring a team along
This workshop is ideal for a group of senior managers or corporate 
support and operational staff.  Breakout 
sessions will allow teams to plan their 
implementation programmes. Programme schedule

08:30  Registration commences
08.45  Morning session begins
10:45  Break — refreshments & networking
11:00  Morning session continues
12:30  Lunch
13:15  Afternoon session begins
14:45  Break — refreshments & networking
15:00  Afternoon session continues
16:45  Day concludes
7 CPE hours
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Name(s) & Titles of those attending Session Sub total

Total $

Tick payment 
preference 

bank transfer    

credit card   

Investment A$910+ GST
Register online / by email / by phone

1. Complete enquiry form at  
www.davidparmenter.com/enquiry/

2. Email Gilchrist@waymark.co.nz  
with the names of attendees

3. Phone Jennifer Gilchrist on 04 499 0007

You will receive the invoice, payment instructions 
and registration details within five working days of 
registration.

Cancellation policy
Cancellations within the last two weeks:
•  Another person can be sent as a substitute; or
•  All course papers sent as final settlement
Visit www.davidparmenter.com for full details.

What people have said
‘The KPI methodology 
clicked with me 
immediately and I 
used it at my previous 
employer, Stanley Black 
& Decker leaving a 
lasting legacy.’
Andrew Brazier,  
Head Coach, Bu$i-Coach Inc.

‘We have worked with 
David Parmenter’s 
methodology since 
2013. The ‘winning KPIs’ 
methodology works 
extremely well alongside 
the implementation of 
‘lean’ in our business. 
I wholeheartedly 
recommend the 
methodology to those 
who have been tasked 
with developing KPI’s 
that can change 
behaviours and deliver a 
broad range of improved 
business results.’
Louise O’Connell, Strategy 
and Performance Manager, 
Nelson Management Limited


