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Overview

Choosing an organisation and a life partner have much in common. During the
courtship, both parties are on best behaviour, all adverse behaviour traits are
well disguised. Promises are made, and even lies told, to give the impression
that in the future, life is going to be so much better together. We find, as time
passes, that, indeed the grass is not greener on the other side of the fence. Also,
our needs change with time, meaning that a move may be inevitable. However,
often, if the right discussions are held, then both you and the organisation can
move forward together.

Before we go any further on this topic you need to know where you are going.
Otherwise “Any road will take you there.”

Let us find out a bit about ourselves. Answer these questions.

1. Have you worked for a blue-chip company? oYes [poNo
2. Have you worked for a great manager? oYes o No
3. Have your worked under an inspirational CEO? oYes [poNo
4. Have you managed a large team? o Yes |oNo

If you can answer yes to all these questions decision making is going to be far
easier. We all need to have worked for a great manager and under an
inspirational CEO. It will help use decide whether we want a long-term career in
management. By expanding your experiences, you will be in a better position to
make decisions.

You now need to consider your long-term career objectives

5. Do I see my long-range goal as working in a large oYes [oNo
organisation?

6. Or do I want to be running my own company? oYes o No

7. Do you know the lifestyle you want to achieve? oYes o No

8. Are you willing to sacrifice a work life balance for your oYes [oNo

future career?

9. Have you a vision of what your end goal is for your career? o Yes o No

10.Do you yearn to work in another country? oYes [poNo

The answers will now begin to shape a future which may look very different to
what it is now.

We should now look at the fit with your current organisation
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